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Break Exercise

What do you see
in this picture ?
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Project Management Methodologies
2o dial) 3 ,18) Ciliangia

IL"L, Waterfall = planning projects fully, then executing through phases
dal pe (Ao Wl &5 JalSIl ay L) Jadads - (Jadludal) glall) JSLAL)

D Agile — collaborating to iteratively deliver whatever works
5 Sie a1 aena U glad Cpanialy g 5 3 513 Dalee — ¢ el S5f Badi

Kanban — improving speed and quality of delivering by increasing

visibility of work in progress and limiting multi-tasking
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Here is an illustration

of a company situation
that is far too common.
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« Critical path 72 days 6 days
« Summary Task 1 34 days -6 days 1
Task A 22 days -6 days I -
Task B 4 days 2 days 67 hzdays " age - ' 9 ; :! <
Task C 12 days -B days _ JS d‘; J 3 o=
« Summary Task 2 30 days 6 days l[ ; | EE—
TaskD 8 days -6 days “rom— -
TaskE 10 days -6 days ‘ ==
TaskF 5 days 45 days 6/7 Tammm 45 days %
Task G 0 days -6 days e dage JS 2la (,S
+ Summary Task 3 20 days 6 days s
TaskH 12 days -6 days =
Task| 6 days 14 days 779 1ud
askJ 8 days -6 days

Task K 0 days -6 days y o815 . S50 Sl
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10
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12

Project Title
Project Duration
Client Name
o o o
o o o o ~ ~ ~ o
S |8 | € | 2|2 |5 g % & o
X -~ S S S 1 2 2 2 &
3 3 - =, = b ; : . -
' ' Tg] o ()} + o~ ()] ({o] 3
— o0 i o o~ [Tg] — — ~ ~
1 2 3 4 5 6 7 8 9 10 i
Task Responsible Dur :
Kick-off Meeting Ahmed 1 1 :
Form the Team Ali 2 1 1 !
Select DEV Tools Ahmed 1 1 |
Code DEV Naser 8 1 1 1 1 1 1 i
Testing Yasir 2 i :
User Training Yasir 1 : |
H |
User Sign-off Ahmed 1 I !
Upload to App Store Naser 1 : : ‘
| |
1} L '
| | |
Allocate Budget Ahmed 1 1 i [ :
Identify Scope Ali 1 1 : : E
Create Process Flow Ali 1 1 [ |
| I
Marketing Plan Maryam 3 B 1 1 1 L1 :
i i !
; : i
|
I
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Project Title

Project Duration

Laltiad Al 3 sall das -7

Client Name Client XXX Project Resources
o o o o o o

sls|8|8|8/8(8 %% 8|8 8|8 8|5

112|223 ||l 5|2\ 8| 8| F| T  &| =

5 = h N o ¥ & o ) v v O o o) Q

—i o0 — ™~ ™~ wn — — ™~ ™ (93] - ™~ m r~ I

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 !

Task Responsible !
1 Kick-off Meeting Ahmed 5 i 5
2 Form the Team Ali 8 8 : 16
3 Select DEVTools Ahmed 6 i 6
4 Code DEV Naser 20 40 40 40 40 30 ! 210

1

5 Testing Yasir i 15 15 | 30
6 User Training Yasir : 25 i 25
7 User Sign-off Ahmed [ 10 : 10
8 Upload to App Store Naser : 10 ', 10
i 0

i |
9  Allocate Budget Ahmed 10 i i 10
10  Identify Scope Ali 15 { ! 15
11  Create Process Flow Ali 20 i l 20
12 Marketing Plan Maryam g 10 10 10 i 30
i ! 0

uodyl clhall
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5 18 23 26 20 40 50 50 50 30 15 15 25 10

10 IEdnours
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Project Title Mobile Program

Project Duration 15 weeks

o o o o & = & o o 2 & & o

o [} ~N o~ o~ o~ ' ! 1 ~ ~ ) ) ) =~

= 2 = s Ty < ; i : n bt : . : o}

A AR AR A N 8- 08 A% AN AR AR-AR 2K AN

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 i
Task Responsible !

1 Kick-off Meeting Ahmed 250 ! 250
2 Form the Team Ali 400 400 E 800
3 Select DEVTools Ahmed 300 | 300
4 Code DEV Naser . 1000 2000 2000 2000 2000 1500 E 10500
5 Testing Yasir i 750 750 } 1500
6 User Training Yasir : 1250 E 1250
7 User Sign-off Ahmed [ 500 : 500
8 Upload to App Store Naser : 500 ‘ 500
| | :
9 Allocate Budget Ahmed 500 [ : 500
10 Identify Scope Ali 750 : i 750
11 Create Process Flow Ali 1000 i : 1000
12 Marketing Plan Maryam oo 500 500 500 — > | 1500
! I 0

250 900 1150 1300 1000 2000 2500 2500 2500 1500 750 750 1250 500 500 19,350
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Project Title Mobile Program

ighted
Risk Likelihood| Impact W:Igt e preventive action plan Protective Action Plan Risk + impact + weighted
s 1-5 1-5 laczc;r (reduce likelihood) (Reduce Impact) factor after mitigation
Hire Consultants ) , .
actions will be limited
Poor Scope 4 4 16 | Ask Experts , 144
once code is done
Reference Check
Insufficient Budget 1 3 3 Not Required Not Required remain same
C Ask subject matt rts|Out i k
Inexperienced Team 3 4 12 ] A | ss>urcmg e 133
to select the team function to experts
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10
11
12

Client Name

Progress (overall)

Task

Kick-off Meeting
Form the Team
Select DEV Tools
Code DEV

Testing

User Training

User Sign-off
Upload to App Store

Allocate Budget
Identify Scope
Create Process Flow
Marketing Plan

Responsible
Ahmed

Ali

Ahmed
Naser

Yasir

Yasir
Ahmed
Naser

Ahmed
Ali

Ali
Maryam

S s 2, -10

Progress
90
85
50

o

] M |

40

100

100
100|
100

= 1-Jul-20

N 8-Jul-20

w 15-Jul-20

& 22-Jul-20

v 29-Jul-20

@ 5-Aug-20

20

~ 12-Aug-

o0 19-Aug-20

Today

Project Progress

w 26-Aug-20

& 2-Sep-20

= 9-Sep-20

I 16-Sep-20

0y 23-Sep-20

SEEpY I 2 SRS DR R P mee

= 30-Sep-20

1
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Celebrate : ’ Assess and

Success Evaluate

Feedback
: Diagnose
Adjust and
Gaps and
Implement .
Barriers
\ Develop
Corrective

Actions
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I Example — Excel Project Tracking

PROJECT TITLE

Company Name
Project Lead

Project Start:

Display Week:

FROGRESS

Sat, 2/5/2022

uodyl clhall
Attaa Digital
SIMPLE GANTT CHART by Vertexd42.com
https /www vertexd2 com/ExcelTemplates/simple-gantt-chart html
Jan 31, 2022 Feb 7, 2022 Feb 14, 2022 Feb 21, 2022 Feb 28, 2022 Mar 7, 2022 Mar 14, 2022 Mar 21, 2022

3112 3 4[5/6 7 89 1002315167189 0ANBMBHB 123 4567 85 WUNRI3KI516171519202 2223182572,

Phase 1 Title

Task 1

Task 2

Task 3

Task 4

Task5

Phase 2 Title

Task1l

Task 2

Task3

Task4

Tasks

Phase 3 Title

Name

§ 8

b

t:

s

2/5{22
2/8/22
2/10/22
2/14/22

2/9/22

2/10/22
2/12/22
2/17/22
2/17/22

2/17/22

2/8/22
2/10/22
2/14/22
2/19/22

2122

2/14/22
2/17/22
2/20/22
2/19/22

2/20/22

i

i

v
v
°
-



® “ * - & ‘ E v E: : : 2 8.
Mind Map - 4sadl) 4 A ol
Projects Lego
Home Page
S Navigation Links
Board Info
Sub Pages Header 4 Social Icons
Branches
Customers

.......
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Projects ~ Fllters ~ Dashbowds ~ People Apps ~ - Qs
Proavcts | Beyomd Orweity / | wn
Roadmap <
0008 - =
foic MAY 2N
I Marketiog Candtidate @ | F— C——— |
T —— Ty m—
» @ VAL-Z4 Afterburter revision Iil (] J !
v (3 WAC-40 Biocker - App Bawice EE———
B mac-a Product Logo @ %
0 MAC-42 Update promotion groups © oo
0 VAL 43 Dashioop Logistic © wreconess
3 MAC-44 Gravity Webinar Blog © O oom
Q-
70 Website side pane je=—=—— ]
— ———
£ VAC-87 500 Error reservation e
— ————

Project Management & Progress
Tracking Tools

L ClickUp #.mondayc.
B7rello- © JiraSoftware

Progress Dashboard

Workload $98,768

Cateory ¢ [N

Overal Progress

Beiitss,
uadylclholl 3: ',“
AttaaDigital .3

s

4
Conpry) " 0 Overdue Task
Cuery2 I :

1
Category ! o

Planning Design Development

v v v

Budgetby Employee

:

B wTotal Budpst ‘ $894

3

2 *LugAmet ynder Current
‘I‘argﬂ

1 wBudpet

- Amoued Used

- Projected Launch Date
\/ - Day, Moth
65 Days
Color Key

@ rix

@ Good standing

.
&
‘zo:
’
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Progress Dashboard

Project Management & Progress Biiploaning Resource Allocation (Headeount) R
Tracking Tools e s |

L ClickUp #.monday.. . l l I 3
R 77ello- © JiraSoftware
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Multiple Apps

® Browse available apps
and services

" $ Opsgenie B smartsheet
s ~ ’ Add your fanvorite app for yoursed

of for 3 team

‘ e | )
All platforms |

@
Microsoft Teams o




Project
Feedback
System

Reference

—————————————————————————————————————————

Project Documents
| (BPR/BBP/MoM)

"R

Project Team

(Controller)

—Inputs— Implementer
(Actuators)

AttaaDigital .8+

Deliverables

Feedback

Power / End Users

(Sensors)

—————————————————————————————————————————

- e - -




What happens in Projects? gospan '

Peak

Gollve pewmme -

ISP, T |

|
|
|
|
i | Evaluation Steady
. | Assessment | Operations
[ |Real PracticeI Suiling d
! ettling Perio
)l Period > € g
v I
|
Project time line

Preparation

1+ d : Represents the Expectation of Clients (End users / Power Users)
1-0 : Representsthe Implementer target to minimize his work load -



I What is ERP ?

VENDORt —_—

SALES g
FLANNING
DEMAND
[MANAGEMENT
_ t
__—Ik&srsn PLA
RERIINSS SCHEDULE I
1
WORK
| CENTERS

=il
]
]

WHEN TO DO

$238228-8
|

[F

¥

FINAL
INSPECTION

¥

—

MANUFACT
SHOP FLOOR

STOCKS

1
AVAILABILITY

CHECK

A ]

CREDIT
EMEN

SALES

-—

QUOTATION

4

ORDER
} | AGREEMENT

CUENT
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