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« Critical path 72 days 6 days
« Summary Task 1 34 days -5 days 1
Task A 22 days -6 days I -
Task B 4 days 2 days 677 h}days '. aga | . ' 9 ! :‘ s
Task C 12 days -6 days _1 JS e J’j o=
« Summary Task 2 30 days 6 days ff ‘ | P
TaskD 8 days -6 days m— |
TaskE 10 days -6 days _
TaskF 5 days 45 days 6/7 45 days a
Task G 0 days -6 days & 718 A-AG_A JS e (as
+ Summary Task3 20 days 6 days | E—
TaskH 12 days -6 days —
Task| 6 days 14 days 779 14d
TaskJ 8 days -6 days —

+
Task K 0 days -6 days o 815 . A
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Project Title

Project Duration
Client Name

Task

Kick-off Meeting
Form the Team
Select DEV Tools
Code DEV

Testing

User Training

User Sign-off
Upload to App Store

Allocate Budget
Identify Scope
Create Process Flow
Marketing Plan

Responsible
Ahmed

Ali

Ahmed
Naser

Yasir

Yasir
Ahmed
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Ahmed
Ali

Ali
Maryam
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Project Title

Project Duration

Client Name

Task

Kick-off Meeting
Form the Team
Select DEV Tools
Code DEV

Testing

User Training

User Sign-off
Upload to App Store

Allocate Budget
Identify Scope
Create Process Flow
Marketing Plan

Client XXX

Responsible
Ahmed

Ali

Ahmed
Naser

Yasir

Yasir
Ahmed
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Ahmed
Ali

Ali
Maryam
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Project Title Mobile Program

Project Duration 15 weeks
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3| 3|23 (2|25 |3|3|8(/8([3[3/3|¢8
Sl e |9 N|&8|w |S S R|da|la|2 | R[SB|&
1 2 3 4 5 6 7 8 9 10 | 11 | 12 | 13 | 14 | A5 E
Task Responsible !
1 Kick-off Meeting Ahmed 250 | 250
2 Form the Team Ali 400 400 i 800
3 Select DEVTools Ahmed 300 : 300
4 Code DEV Naser /1000 2000 2000 2000 2000 1500 E 10500
5 Testing Yasir i 750 750 | 1500
6 User Training Yasir : 1250 i 1250
7 User Sign-off Ahmed [ 500 ! 500
8 Upload to App Store Naser : 500 . 500
| | :
9 Allocate Budget Ahmed 500 [ ! 500
10 Identify Scope Ali 750 : i 750
11 Create Process Flow Ali 1000 i ! 1000
12 Marketing Plan Maryam %- 500 500 500 — | 1500
! I

250 500 1150 1300 1000 2000 2500 2500 2500 1500 750 750 1250 500 so0 [NECED



1‘: '::o
yodyliclhall 4:%e ]
AttaaDigital -:*1-

Lo

hldall 3,04) -9

Of Bay 210a3 Yl Casa3 i dlaine Al o "Ll
Ll ) Bl g 5 i) e i

& -
Oe il bl lawse g g pdall 5 e blady Lebale
ol Adled) Aals el




shldal) 510 -9

/

ybadl dasls Laye 0\
5)3.2.5- ‘J.S‘ Lel:.}\ ®
o3 Ll aaind Y 131 o
ol lgndy @3
oLl

/

SR Luac 0\

iyl pyLine dualys o

uJ_)LM Ol o
b ol

* L
.o:
uwodllclthall «:%0 1,




5,shal s ludal — jhlial) 3,1 -9 g

High probability
Low probability Low impact
Low impact
RS PR T
PRV T Y| VETRT7 TARETT]
RISK - High probability
Low probability S/ High Impact
High impact A
R TRTRT
T TRTRST7
aL \
,, ol M 4
L) 7 g ‘
L s \-',;‘::7' " s wd ¥ Wl
RISK '




'$3:188
Jodiclholl 4:t
AttaaDigital ;-

e

50hall sda cibudal — lalaall 3,03 -9

Project Title Mobile Program

ighted
. Likelihood| Impact MBS preventive action plan Protective Action Plan Risk + impact + weighted
Risk Factor o o S BEd)
1-5 1-5 15k (reduce likelihood) (Reduce Impact) factor after mitigation

Hire Consultants ) . o
actions will be limited
Poor Scope 4 4 Ask Experts 144

Reference Check once code is done

Insufficient Budget 1 3 3 Not Required Not Required remain same
Inexperienced Team 3 4 Ask subject matter experts Outs?urcing weak 133
to select the team function to experts
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Client Name

Progress (overall)

Task

Kick-off Meeting
Form the Team
Select DEV Tools
Code DEV

Testing

User Training

User Sign-off
Upload to App Store

Allocate Budget
Identify Scope
Create Process Flow
Marketing Plan

Responsible

Ahmed
Ali
Ahmed
Naser
Yasir
Yasir
Ahmed
Naser

Ahmed
Ali

Ali
Maryam
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Here is an illustration

of a company situation
that is far too common.
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Engagement ©
= Mar 2022 - May 2022 &) Worldwide 57 All traffic

Metric @ facebook.com ® twitter.com ® linkedin.com ® instagram.com ® google.com
=] Monthly visits 19.83B 6.986B 1.479B 6.4348 88.69B
Monthly unique visitors 1.628B 975.8M 307.8M 1.042B 3.118B

2 Visits / Unique visitors 12.18 7.16 4.81 6.17 28.45

Visit duration 00:10:04 00:10:37 00:07:30 00:07:50 00:11:17

1 Pages per visit 8.57 10.10 6.96 11.35 8.77

~ Bouncerate 32.42% 31.46% 28.33% 34.7% 28.22%
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Transiate Tweet

Where Are We Now?
COMPANY STRENGTHS & OPPORTUNITIES COMPETITIVE
SUMMARY WEAKNESSES & THREATS ENVIRONMENT

Where Are We Going?

IQ-

MISSION & VISION GOALS & OBJECTIVES

How Are We Going To Get There?

Iﬁ-

CREATIVE MARKETING FINANCE & FACILITIES MANAGEMENT &
DIRECTION & SALES ACCOUNTING & STUDIO ORCANIZATION

How Will We Know We Have Arrived?




.. ) gl das- ailas- et 11

doyga 3l LS -

(. ‘.-otb . - & d!#y‘ &sgm
e hpien 820545 J«-J'a»:ﬁaw“’- ; 3
- - 4:...'0‘33




. ob ° o5 i 383880
‘ yodyl clball 3305884
M y AttaaDigital - 1+1:
e

s
L yed ol Lgiw o) 9l Dgiuw A
J
"
dc gdua)l (o gudll dlas
- .‘ <
Jeolsidl Olain (Ao (3gwudll dlas
Szl
= J
"
S gieall (325wl dlas
J
"
doda ke @b (39wl das-
J




I T
.5 . & . : qodyllclhall 332010
duisguddl Jalazdl Ae JUio xlt::aocigital $iT R

Content th w Webinars Content formation
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Pre webmar promotion  Live webinar Post webinar promotion
PEm— ] S D @ @ D
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Newsletter sign u| ; Video w/ilead capture
w«. 1) e ey
Home ! »
raat
Paid Programmi At ics ' : '
aid Programming implementation .P Analysis p—" L L]

AdRoll campaign Reration Paid advantage
a9
cpell I,

Email Marketing P intria drpcampacn coml ' Conversion inttiative _ ' predr-ad
Social Media Add text here DH media campaign

lnm camw
Linkedin mﬂ

comiiiiiinR

Organic Search Add text here Marketing site SEO improvements Refresh oid content
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SEO audit .C‘rmmc search iniat.. Organic search iniati..
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= SmarterQueuve AddContent ~  Queve  Analytics v  Categories  Schedule  Profiles & -

- Cse e | — e
ADD TIMESLOTS
=3 Mon Tue Wed The Fri sat Sun
1. Select a category
42 earlier timesiots
Blog Posts .
12:00 pm 12:00 pen 12:00 pm 12:00 pm 12:00 pm 12:00 pm 1200 pm

2. Select profiles 12:00 pm E n E E E E E
Qam - -~

(bogports Y tmpowect toc
3, Drag onto schedule

1:00 pem 100 pm 100 pm 100 pm 100 pm 100 pm 100 pm

e @ @ @ @ @ @
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Social Media Schedule
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Q1 Person Status Timeline Priority Goal Budget (4

I Increasing conversion rates on... Done [e— v ) High 25% conversion rate $5,000

I Competitor analysis ‘ Workingonit I B Clarify our main co... $1,200
[ mm——] $6,200
Q2 Person Status Timeline Prionty Goal Budget (+)
| Rebranding campaign with new... = m New logo $3,000
[ $3,000
Q3 Person Status Timeline Priofity Goal Budget ©
l Homepage re-launch ‘ Workingonit I B Low $4,550

[ $4,550




ONE-PAGE MARKETING PROJECT PLAN TEMPLATE gosnama 31,
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I Example — Excel Project Tracking raginion

PROJECT TITLE

Company Name
Project Lead

Project Start:

Display Week:

PROGRESS

Sat, 2/5/2022

SIMPLE GANTT CHART by Vertexd42.com
https:/iwww.vertexd2 com/ExcelTemplates/simple-gantt-chart html
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Tasks Dashboard

Project Portiolio Dashboard
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Multiple Apps

Browse available apps

and services 8 Opsgenie
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